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GrowthGrowth ofof OrganicOrganic AgricultureAgriculture in in 

MexicoMexico (1996(1996--2007)2007)

430 000270 503139 40472 00034 293Income 

generated 

(1000 USD)

126 00083 17433 58727 91413 176Number of 

producers

545 000307 692102 80254 45723 265Land (ha)*

20072005200019981996

*74% of the land is certified organic, while the rest is uncertified

Source: CIESTAAM, 2007



MexicoMexico’’ss PrinciplePrinciple OrganicOrganic CropsCrops

((hectareshectares andand percentagepercentage ofof landland))

Coffee

147 137
51%

Herbs
30 166, 10%

Vegetables
24 725, 8%

Cacao 
17 314, 6%

Wild Grapes
12 032, 4%

Other
61 065

21%

Source: CIESTAAM, 2007

TheThe MexicanMexican OrganicOrganic SectorSector

� 98% of producers are 

small scale

� Average farm size is 3.3 

ha

� 50% Indigenous people

� 85% of production for export

� Primarily coffee, fruits, herbs, vegetables

� Certification required by law



ChallengesChallenges ofof OrganicOrganic CertificationCertification

�� High costsHigh costs

�� Extensive bureaucracyExtensive bureaucracy

�� TopTop--down, vertical, down, vertical, 

inflexible processinflexible process

�� Tends to be based on input Tends to be based on input 

substitution model of substitution model of 

organicsorganics

�� Not explicit about social or Not explicit about social or 

ecological responsibility (e.g. ecological responsibility (e.g. 

labour standards)labour standards)

AddressingAddressing CertificationCertification ChallengesChallenges

�� FundingFunding fromfrom importimport partnerspartners

�� AssistanceAssistance fromfrom NGOsNGOs

�� State State assistanceassistance (in Chiapas)(in Chiapas)

�� CooperativizationCooperativization andand InternalInternal Control Control 

SystemsSystems

�� AlternativeAlternative labellinglabelling andand marketing marketing optionsoptions

�� ParticipatoryParticipatory GuaranteeGuarantee SystemsSystems



ParticipatoryParticipatory GuaranteeGuarantee Systems in Systems in ActionAction::

TheThe MexicanMexican Network Network ofof OrganicOrganic MarketsMarkets

�� 17 17 marketsmarkets andand 8 8 initiativesinitiatives

�� FocusFocus onon smallsmall scalescale farmersfarmers andand local salelocal sale

�� PrimaryPrimary supportersupporter ofof participatoryparticipatory certificationcertification in in 
MexicoMexico

TheThe ParticipatoryParticipatory CertificationCertification

ProcessProcess in Chapingoin Chapingo

Producer fills in 
questionnaire on
production practices

Certification
committee reviews
application and
schedules farm visit

Committee visits farm
and checks basic organic
control points

Committee
meets to
review case

Producer granted

organic or natural 
status (sometimes
with conditions) or
denied certification

Producer

begins to
sell in 
appropriate
section of
market

Follow-up 
communication
and visits to
monitor 
progress and
offer technical
assistance



KeyKey ElementsElements ofof ParticipatoryParticipatory

CertificationCertification in Chapingoin Chapingo

�� No No costscosts forfor producerproducer

�� MinimalMinimal bureaucracybureaucracy

�� OngoingOngoing educationeducation forfor producersproducers andand
consumersconsumers

�� Social Social interactioninteraction andand relationshiprelationship//trusttrust
buildingbuilding

�� PromotionPromotion ofof long long termterm producerproducer--consumerconsumer
bondsbonds andand local local productionproduction--consumptionconsumption
networksnetworks

ChallengesChallenges

�� LackLack ofof formal formal recognitionrecognition

�� RecentRecent legal legal recognitionrecognition in in MexicoMexico veryvery importantimportant

�� SomeSome documentationdocumentation stillstill necessarynecessary

�� ProductionProduction andand sales sales logslogs, , farmfarm mapsmaps, etc. , etc. 

problematicproblematic forfor manymany

�� ConflictsConflicts ofof interestinterest

�� Reliance Reliance onon volunteervolunteer labour labour andand donateddonated

resourcesresources

�� KeepingKeeping up up withwith demanddemand andand maintenancemaintenance isis

difficultdifficult



THANK THANK 

YOU!YOU!

¡¡GRACIAS!GRACIAS!

www.chapingo.mxwww.chapingo.mx/ciestaam//ciestaam/toto

tianguisorganico@yahoo.com.mx

enelson@uoguelph.ca


